Why
The first four weeks are critical to a new manager’s readiness and future success at WhiteWater. The new management development schedule and guidelines aim to ensure that all newly onboarded managers receive timely and appropriate development on the key items outlined in each of their first four weeks. Each week, the new manager will learn progressively more challenging tasks as they learn the Team Leader and Shift Leader positions. Then, managers will begin learning how to perform the key activities of a Store Manager and, if applicable, a General Manager. The development schedule is not intended to serve as a checklist of information that needs to be reviewed with a new manager. Rather, it is a checklist of knowledge and skills that a manager must possess in order to execute their duties at a high level. The development topics and tasks are grouped into four weeks and each week builds on the previous. For this reason, we only focus on topics and tasks in the current or previous weeks of the schedule. The goal is to develop our new managers to a highly proficient, mastery level of each task, skill, and responsibility.
Development Responsibilities
The following are the development responsibilities and expectations for those developing new management team members:
Store Manager
· General Managers are responsible for the development of new Store Managers and must work with them each day until the end of their second week
· When a new Store Manager is hired, the Area Director will submit to HR the name of the General Manager that is responsible for their development
· At the end of the second week the Area Director will meet with the new Store Manager and General Manager to sign off on their development to date
· At the end of the fourth week the Area Director will meet with the new Store Manager and General Manager to sign off on their development and management readiness
General Manager
· Area Directors & 3-Store Multi-Site Directors (i.e. not a General Manager of a store) are responsible for the development of new General Managers and must work with them each day until the end of their second week
· When a new General Manager is hired, the Regional Director will submit to HR the name of the AD/3MSD that is responsible for their development
· At the end of the second week the Regional Director will meet with the new General Manager and Area Director to sign off on their development to date
· At the end of the fourth week the Regional Director will meet with the new General Manager and Area Director to sign off on their development and management readiness
During the course of a manager’s first four weeks at WhiteWater, we want to ensure we are communicating frequently and that they are developing. Check-ins with General Managers will be performed by the Regional Director, and check-ins with Store Managers will be performed by the Area Director.
· On-site meeting with the new manager during their first week
· Two weekly phone check-ins every week starting Week 1


Development Schedule
Week 1
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· New Spartan Orientation Modules
· Game Plan Board
· Lot
· Customer Feedback Surveys
· Equipment Knowledge—Tunnel
· Equipment Knowledge—Equipment Room
· Downtime Tasks
· Sales Program
· Sales Overview (Module 300)
· Product Knowledge (Module 301)
· Unlimited Speed Club & Wash Books (Module 302)
· WhiteWater Sales Method (Module 303)
· Unlimited Speed Club Sale & Management
· Terminal Controller
· Tunnel (Taught in sequence)
· Prep
· Retracts
· Loading
· Store Closing (as a Team Leader)
· Store Opening (as a Team Leader)
· Wash Quality Report
· Payroll (based on payroll week)
· On-site meeting with AD/RD
· Begin New Manager Leadership Mini-Workshop
· Attend Company-wide Leadership Workshop
· Any promotion classes held by marketing

Week 2
· 
· Opening Checklist
· Closing Checklist
· Membership Tracker
· Leadership Summary Management
· Facility Support Request (Module 503)
· MaintainX (Module 505)
· Vehicle Incident Report (Module 506)
· Reviewing Vehicle Incident Reports (Module 604)
· Vehicle Incident Portal (Module 605)
· Employee Incident Report
· Attend the DRB/ICS Workshop (Thursday)
· Car Wash Superstore Order
· Pay Station Cash Deposit (Module 607)
· Deputy Management (Module 703) & Scheduling
· New Manager Leadership Mini-Workshop

Week 3
· 
· Miscellaneous & Petty Cash Deposit
· Cash Deposit Class (Thursday)
· Weekly Preventative Maintenance
· This should be taught by a Maintenance Technician where possible)
· Manager Site Standards
· GM Weekly Update
· Morning Check-ins (Southwest only)
· Payroll (based on payroll week)
· Resume Screening (Module 1201)
· Interview Forms
· Phone Interview
· Video Interview
· In-Person Interview
· Introduction to the key people in each department
· New Manager Leadership Mini-Workshop

Week 4
· 
· E-Verify
· Divvy Training
· P&L Review
· Deputy and Scheduling (solo)
· New Manager Leadership Mini-Workshop
· Recruiting Workshop (Thursday)
· GM Weekly Update (GM only)
· Counseling Report Workshop (Tuesday) (GM only)
· Lightyear Class (Friday) (GM only
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