What is Leadership in Operations?

The purpose of the workshop is to gain insight into information that will help individuals understand
and develop their leadership style through self-awareness, understanding of values, emotional
intelligence, strengths and weaknesses, and fostering self-awareness in their team. It aims to provide
strategies and guidance for individuals to become more effective and self-aware leaders, ultimately
contributing to personal and professional growth.

e Group discussions breaking down the insight gained from the assigned chapters.
e Group exercises designed to discuss and share leadership development openly.

What is “The Self-Aware Leader”?

"The Self-Aware Leader" provides a comprehensive framework for understanding and enhancing
leadership capabilities. It emphasizes the importance of self-awareness in leaders, advocating for a
deep understanding of one's strengths, weaknesses, and impact on others. The book outlines
practical strategies for continuous self-improvement and effective team management, fostering a
culture of transparency and trust.

What Will We Be Doing in The Workshop?
Each week of the Leadership in Operations will focus on two chapters from “The Self-Aware Leader”
and the lessons within. Through group discussions and exercises designed to increase understanding
and future application of each lesson. At the end of each workshop, there will be a quiz on that
week’s chapters to confirm your understanding and your ability to apply what you learned in the
future.
Participant Expectations
All participants in the Leadership in Operations Workshop are expected to complete assignments on
time, attend each scheduled workshop, be active participants in the workshop, and follow all of the
WhiteWater Virtual Meeting Guideline Best Practices.
If you are unable to attend your scheduled workshop
1. Notify the host of the workshop.

¢ Richard Terry

o Call/Text: (832) 666-4907

e Email/Chat: rterry@whitewatercw.com

e Google Space group for your workshop

2. Schedule a make-up workshop.

e LiO Makeup Workshop
You will be removed from the workshop for any of the following

e Failure to attend 2 consecutive weeks

e Failure to communicate absence for 2 consecutive weeks

e Multiple distractions that hinder learning

e As advised by RD, AD, or MSD
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