Performance Improvement Plan Process Flowchart

Manager completes PIP and
forwards form to Human
Resources for review.

Manager discusses PIP with
Human Resources and makes
changes to PIP, as required.

Manager monitors the
employee’s performance during
the PIP period, and Employee
meets expectations of PIP.

Manager arranges with the
employee and HR a date, time
and confidential setting to
discuss PIP.

Employee signs the PIP
acknowledging areas in need of
improvement and expectations

to be met.

Manager references PIP in next
performance review.

Manager and HR meet with the
employee and discuss PIP.

Manager monitors the
employee's performance during
the PIP period, and Employea
does not meet expectations of
PiF.

Employee continues at-will
employment.

Employees refusing to
participate in PIP will be
considered voluntarily resigning.

The PIP may be extended (after
consultation with and approval
from HR) for an additional period
of time, or Employee may be
involuntarily released from
amploymant.

Employee voluntarily released
from employment.




